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EDITORIAL 

Comments  on  the  Blue  Ribbon  Com- 
mission, by  Lawrence  K.  Pettit, 
Commissioner  of  Higher  Education 

(Editor's  note:   The  Commission 
on  Post-Secondary  Education  ap- 
pointed by  Governor  Thomas  L. 
Judge,  has  completed  its  work 
and  will  be  defunct  as  of  Janu- 
ary 1,  1975.   Two  members  of  the 
Board  of  Regents,  Chairman  Ted 
James  and  Commissioner  Lawrence 
K.  Pettit,  served  as  members  of 
the  Commission.   The  following 
are  summary  comments  made  by 
Dr.  Pettit.) 

Background  Information 

There  has  been  much  discussion 
concerning  the  recommendations 
of  the  Commission  on  Post-Secon- 
dary Education  relevant  to  West- 
ern Montana  College  and  Montana 
Tech.   A  brief  review  of  the 
background  information  and  events 
leading  to  the  final  recommenda- 
tions may  help  to  clarify  the 
position  taken  by  the  Commission, 

In  the  beginning,  there  may 
have  been  an  intuitive  feeling 
on  the  part  of  many  of  the  Com- 
mission members  that  an  institu- 
tion should  be  closed.  When  the 
draft  report  was  adopted,  the 
majority  believed  that  to  be  so; 
however,  they  were  still  waiting 
for  the  staff  to  produce  data 
which  would  substantiate  such  a 
recommendation.   Since  public 
hearings  were  to  be  held  to  con- 
sider the  draft  report,  the  mem- 


bers felt  they  were  justified  in 
including  such  dramatic  tentative 
recommendations,  even  without 
supporting  data,  since  the  re- 
sult would  likely  be  increased 
public  interest  and  participa- 
tion. 

Topics  of  Consideration 

However,  when  the  time  came 
for  adoption  of  final  recommen- 
dations, several  considerations 
had  to  be  taken  into  account: 
I)  The  staff  produced  only  finan- 
cial data  and  none  regarding 
academic  quality  to  justify  clo- 
sure of  an  institution.  Cost 
arguments  alone  cannot  form  the 
basis  for  such  action.  Other- 
wise, the  result  would  be  a 
never-ending  argument  about  com- 
parative programs,  such  as 
athletics,  at  other  institu- 
tions.  2)  Some  members  began  to 
ask,  since  the  implication  seems 
to  be  that  Montana  has  too  many 
post-secondary  institutions, 
why,  when  the  topic  is  closure, 
is  the  focus  only  on  the  six 
units  of  the  university  system? 
Montana  has  fourteen  post- 
secondary  institutions,  includ- 
ing community  colleges  and  vo- 
cational-technical centers,  and 
no  staff  recommendation  was 
directed  at  closing,  or  even 
changing  missions,  of  any  other 
kind  of  post-secondary  institu- 
tion.  3)  Members  of  the  Commis- 
sion began  to  feel  uneasy  about 
the  many  legal  problems  involved 
in  closure,  particularly  those 
concerning  the  original  granting 
of  property,  bond  indebtedness, 
(continued  on  page  2) 
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HIGHER 

EDUCATION  IN 

MONTANA 

LEGISLATIVE  INTERN   PROGRAM 

Students  from  the  six  units 
of  the  Montana  University 
System  wi  I  I  again  have  the 
opportunity  to  provide  mean- 
ingful service  as  legisla- 
tive interns  during  the 
regular  session  of  the  legis- 
lature. A  maximum  of  eleven 
interns  will  be  named  on 
November  21  by  the  Legisla- 
tive Council — at  least  one 
from  each  system  unit  that 
chooses  to  participate  and 
five  more  from  applications 
submitted  to  the  Council. 
Montana  private  colleges  may 
also  submit  student  applica- 
tions . 

Interns  must  be  juniors  or 
above  and  have  at  least  one 
quarter  of  a  state  govern- 
ment course.  They  will  be 
assigned  to  veteran  legis- 
lators during  the  ten-week 
program.  Responsibility 
for  funding  the  intern's 
stay  in  Helena  rests  with 
the  sponsoring  institution 
and  the  individual  student. 
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Comments  on  Blue  Ribbon  Study 
(continued  from  page  1) 

and  federal  and  other  contrac- 
tual programs.  The  legal  pic- 
ture was  simply  too  unclear  for 
anyone  to  make  a  reasonable 
judgment.   4)  The  majority  of 
members  of  the  Commission  rec- 
ognized that  a  decision  with 
such  far-reaching  implications 
as  closure  of  an  institution 
would  have  to  be  implemented 
gradual ly  over  time  and  not 
precipitously.  They  recognized, 
too,  that  as  a  study  group  they 
had  no  authority  to  close  an 
institution  even  if  they  reached 
that  conclusion.   5)  The  Com- 
mission members  became  convinced 
that  they  should  give  the  new 
system  of  governance  of  Montana's 
institutions  of  higher  education 


It  doesn't  make  logical  sense 
to  recommend  closure  of  an  in- 
stitution... when  such  closure 
would  not  make  any  significant 
contribution  toward  alleviating 
the  financial  problems  facing 
the  university  system. 


an  opportunity  to  be  effective 
and  to  bring  about  more  imagi- 
native and  creative  use  of  ex- 
isting facilities.  6)  The 
financial  picture  was  analyzed 
and  considered  at  great  length. 
Once  the  members  looked  at  the 
data,  it  became  clear  that 
Montanans  are  getting  a  bar- 
gain in  higher  education.  State 
general  fund  expenditures  to 
support  institutions  of  higher 
education  have  been  decreasing 
steadily  over  the  past  decade. 
For  example  the  percentage  of 
general  fund  support  going  to 
higher  education  was  34$  in 
1969;  however,  support  dropped 
to  23.4$  in  1974.  The  result 
has  been  unreasonably  inade- 
quate funding  over  an  extensive 
period  of  time.   It  doesn't 

make  logical  sense  to  recommend 
closure  of  an  institution  which 


represents  an  annual  budget  ex- 
penditure of  only  $840,000, 
when  such  closure  would  not 
make  a  significant  contribution 
toward  alleviating  the  finan- 
cial problems  facing  the  univer- 
sity system. 

Position  on  Montana  Tech 

With  regard  to  Montana  Tech, 
the  Commission  never  really 
changed  its  position.   Even  in 
its  draft  report,  the  Commis- 
sion had  rejected  the  staff 
recommendation  that  Tech  be 
converted  to  a  community  col- 
lege and  had  listed  four  other 
positions  that  might  be  con- 
sidered. Again,  these  were 
listed  to  evoke  public  re- 
sponse and  participation  at  the 
heari  ngs. 

The  position  the  Commission 
adopted  on  Tech  was  a  reason- 
able one.   It  acknowledges  the 
responsibility  for  maintaining 
educational  opportunities  and 
research  capability  in  the 
field  of  mineral  industries  at 
that  location.  At  the  same 
time,  the  report  says  that 
Tech's  development  beyond  the 
minerals  field  should  be  care- 
fully controlled  and  should  be 
only  in  those  areas  that  com- 
plement its  basic  mission.  The 
recommendation  could  not,  by 
any  means,  be  construed  as  an 
invitation  for  Tech  to  become 
a  third  university. 


With  regard  to  Montana  Tech; 
the  Commission  never  really 
changed  its  position. 


Another  Important  Recommendation 

Beyond  the  recommendations 
concerning  the  institutions  at 
Butte  and  Dillon,  there  were  a 
variety  of  very  worthwhile 
recommendations  that  in  them- 
selves justify  the  Commission's 
work.  One  of  the  recommenda- 


tions that  in  my  yiew  is  very 
important  is  that  concerning 
joint  planning  and  develop*- 
ment  of  facilities  and  pro- 
grams between  the  University 
System  and  the  Department 
of  Institutions.  Such 
effective  mutual  planning 
could  result  in  expansion 
of  educational  opportunities 
for  Montana  students,  greater 
efficiency  and  staff  support 
at  the  units  administered  by 
the  Department  of  Institu- 
tions, and  possible  substan- 
tial savings  for  Montana 
taxpayers. 

(Copies  of  the  final  report 
issued  by  the  Commission  on 
Post-Secondary  Education 
will  be  available  on  Decem- 
ber 1,  1974,  by  request  to 
the  Commission  located  at 
201  East  Sixth  Avenue, 
Helena,  Montana  59601.) 


REGENT  PROFILE 

Gary  J.  GallagheA.,  a  promt 
ne.nt  MiAAoula  bai>ine&i>man, 
wcu>  appointed  by  GoveAnor 
Thomai>  L.  Judge.  in  March  o& 
1973.     Mr.  GallagheA  uxu> 
born  in  Mu>i>oala  and  htu 
a  li^etAmo,  investment  In 
the.  welfare  oft  the.  cJXy  and 
the.  State,  oi  Montana.     He. 
graduated  £rom  the.  University 
ofi  Montana  in  1954  with  a 
degree  in  bua>inei>i>  admini- 
stration.    Thn.ou.gh  a  combi- 
nation o{j  training  and  natuAa 
biuineAA  acumen,  he.  developed 
a  substantial  organization, 
begun  by  his  father,  which 
provides  heavy  equipment  ior 
the.  con* traction,  logging 
and  mining  industries  in 
Montana.     He.  Is  the,  Vh.ekide.ni 
and  General  Manager  o&  West- 
mont  Tractor  Company. 

Mr.  Gallagher.,  who  Is 
married  and  the.  father  o^ 
seven  children,   hat  ^ew 
hobbies  bat  prefers  to 
devote.  his  {ree  time,  to 


MiyrvnLvig,  waiting  and  othoJi 
\oamlty  activities.     He  n.0Q<vuU 
hU  appointment  to  the  BoaAd 
o&  Regent*  cu>  "an  honoK.  which 
cahxlek  uiith  it  a  gn.eat  n.e~ 
i>poni>ibWUty  ion.  the  youth  oh 
Montana." 


REGENTS  VOTE  UNANIMOUSLY  TO 
INCREASE  BUDGET  REQUEST 

The  Regents  met  in  Missoula  on 
November  I,  1974,  to  address 
their  1975-1977  biennial  budget 
request.  The  primary  matter  of 
concern  to  the  Regents  was  the 
unanticipated  enrollment  in- 
creases experienced  in  the  Mon- 
tana University  System  this 
fall.   In  some  cases  the  en- 
rollment increases  will  have 
material  effect  on  the  level  of 
funding  that  was  originally  in- 
corporated into  the  Regents'  re- 
quest to  the  Governor  in  Septem- 
ber. The  Regents  had  previously 
committed  themselves  to  support 
any  additional  funding  that 
would  be  required  to  maintain 
the  formula  level  of  support 
as  a  result  of  actual  versus 
projected  enrol Iments. 

Implications  of  Statewide 
Pay  Plan  Considered 

Another  item  of  primary  con- 
cern to  the  Regents  was  the  im- 
pact of  the  statewide  pay  plan 
which  was  released  subsequent 
to  the  submission  of  the  Re- 
gents' request.   Implementation 
of  the  pay  plan  will  require 
significant  increases  in  fund- 
ing to  cover  those  University 
System  employees  covered  by 
the  Act.   In  addition,  the  pay 
plan  raises  the  question  of 
salary  equity  for  faculty  and 
other  contract  employees  not 
covered  by  the  state  plan.  The 
Regents'  original  salary  for- 
mula guidelines  for  faculty 
called  for  attaining  the  average 
faculty  salary  of  other  insti- 
tutions in  the  Rocky  Mountain 


area  over   the  next  three  years, 
Following  discussion  of  these 
problems,  Commissioner  Lawrence 
K.  Pettit  moved  "that  the  Board 
direct  the  staff  in  the  Commis- 
sioner's office  to  re-calculate 
the  budget  and  appropriations 
request  figures  on  the  basis  of 
actual  enrollments  and  other 
pertinent  data,  and  that  the 
budget  request  reflect  an  ef- 
fort to  achieve  parity  with 
other  Rocky  Mountain  institu- 
tions for  faculty  salaries 
within  one  year  rather  than 
the  previously  determined 
three-year  period."  The  motion 
carried  unanimously. 

Other  Proceedings 

In  other  action,  the  Board 
adopted  as  policy  the  follow- 
ing item:   "Research,  instruc- 
tional or  public  service  pro- 
jects which  are  conducted 
jointly  by  two  or  more  institu- 
tions within  the  University 
System  must  be  authorized  by 
the  Commissioner  of  Higher 
Education;  and  the  Commission- 
er's off  ice. . .shal I  be  involved 
in  the  planning  and  coordina- 
tion of  such  projects." 

Approval  was  given  to  a  re- 
quest for  administrative  re- 
organization at  the  University 
of  Montana.  The  new  structure 


"...the  budget  request 
(should)  reflect  an  effort 
to  achieve  parity  with  other 
Rocky  Mountain  institutions 
for  faculty  salaries  within 
one  year. . ." 


places  delegation  of  author- 
ity and  responsibility  in  the 
major  positions  of  academic 
vice  president,  vice  president 
for  fiscal  affairs,  director 
of  management  information  sys- 
tems, director  of  student  ser- 
vices, director  of  development 


and  public  affairs,  and 
legal  counsel .   Four  major 
positions  will  be  elimi- 
nated and  the  positions  of 
athletic  director  and  head 
football  coach  will  be  di- 
vided with  employment  of  a 
new  athletic  director  who 
will  report  directly  to 
the  president.  The  reor- 
ganization will  be  imple- 
mented over  a  period  of 
time. 

The  University  of  Montana 
was  granted  permission  to  pay 
from  appropriate  funds  the 
$175,000  settlement  to  HEW 
resulting  from  alleged  mis- 
use of  federal  student  aid 
programs.  Although  stating 
a  preference  for  using 
building  fee  funds  for  the 
settlement,  UM  President 
Bowers  asked  for  a  delay 
in  making  the  decision  to 
enable  campus  consultation 
and  exploration  of  other 
means  of  repayment. 

The  Regents  authorized 
Northern  Montana  Col  lege 
to  eliminate,  effective 
Winter  quarter,  1975,  $20 
per  quarter  building  fees 
paid  by  all  students  for 
construction  of  the 
Armory-Gymnas  i  urn  Bu  i  I d  i  ng . 
Funds  in  excess  of  the 
amount  required  to  redeem 
outstanding  bonds  are  on 
hand . 


STUDENT  CONCERNS  SHIFT 

Feedback  from  all  campuses 
within  the  University  System 
reflects  a  changed  student 
body  quite  different  in  atti- 
tude and  outlook  from  a  few 
years  ago.   Students  are  less 
antagonistic,  much  happier, 
and,  at  the  same  time,  more 
serious  about  practical  issues, 
reports  one  student  body  presi- 
dent .   From  another  campus 
comes  a  reflection  that  the 
students  this  fall  are  more 
concerned  about  what  they  are 
being  fed  in  the  classroom 
than  in  the  dormitory  dining 
room. 


"Students  are  less  an- 
tagonistic, much  happier, 
and,  at  the  same  time,  more 
serious  about  practical  issues" 


Most  students  have  discovered 
that  they  will  be  listened  to 
without  resorting  to  overly 
dramatic  or  exhibitionistic 
types  of  communication.   Ac- 
tivities in  both  sororities 
and  fraternities  appear  to 
be  on  the  increase.   Involve- 
ment in  issues  which  concern 
changing  the  world  are  not 
as  great,  but  this  shift  is 
counter-balanced  by  greater 
involvement  with  problems  of 
a  more  practical  scope  on  the 
community  level.   Increasingly 
apparent  is  that  students  are 
more  career-minded.   Their 
concerns  are  realistic  and 
practical  and  tend  to  focus 
on  what  they  are  learning  and 
how  it  will  prepare  them  for 
the  years  after  graduation. 
The  grim  generation  of  the 
60' s  seems  to  have  been  re- 
placed with  students  who  want 
to  work  hard,  who  have  a  sense 
of  humor,  and  who  have  realis- 
tic hopes  for  the  future. 


GOVERNANCE  STRUCTURE  REVIEWED 

"There' I  I  be  some  changes 
made."  That  line  from  the  old 
show  tune  could  apply  equally 
we  I  I  to  the  Office  of  the  Com- 
missioner of  Higher  Education. 

Although  the  changes  were 
effected  as  a  result  of  the 
new  Montana  Constitution  and 
were  initiated  in  July  of  1973, 
there  remains  some  confusion 
about  the  scope  and  authority 
of  the  constitutional ly  created 
position  of  Commissioner  and 
about  the  structure  of  the  two 
Boards  who  administer  public 
education  in  the  State  of 
Montana. 

Board  of  Regents  and 

Board  of  Public  Education 

Article  X,  Secion  9  of  the 
Constitution  designates  a 
State  Board  of  Education  com- 
posed of  members  of  the  Board 
of  Regents  of  Higher  Education 
and  the  Board  of  Pub  I ic  Educa- 
tion.  It  states  "the  govern- 
ment and  control  of  the  Montana 
university  system  is  vested  in 
a  board  of  regents  of  higher 
education  which  shall  have  full 
power,  responsibility  and  au- 
thority to  supervise,  coordi- 
nate, manage  and  control  the 
Montana  university  system  and 
shall  supervise  and  coordinate 
other  public  educational  in- 
stitutions assigned  by  law." 
(For  example,  the  three  com- 
munity col  leges. ) 

It  also  reads,  "There  is  a 
board  of  public  education  to 
exercise  general  supervision 
over  the  public  school  system 
and  such  other  public  educa- 
tional institutions  as  may 
be  assigned  by  law.  Other 
duties  of  the  board  shall  be 
provided  by  law." 

Membership  on  the  Boards 

Both  seven-member  boards  are 
appointed  by  the  Governor. 
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The  Governor,  the  Superin- 
tendent of  Public  Instruc- 
tion, and  the  Commissioner 
of  Higher  Education  are 
ex  officio  non-voting  mem- 
bers of  both  boards.  The 
Superintendent  of  Public 
Instruction  is  an  elected 
official,  while  the  Com- 
missioner of  Higher  Education 
is  appointed  by  the  Board 
of  Regents  who  determine 
his  or  her  term  and  duties. 

Prior  to  the  constitution- 
al revisions,  members  of 
the  State  Board  of  Educa- 
tion wore  two  hats.  As 
members  of  the  State  Board 
they  performed  similar 
functions  as  the  Board  of 
Public  Education;  however, 
as  Regents,  their  duties 
were  prescribed  by  law  and 
subject  to  change  with  each 
legislature.  Their  power 
and  authority  was  extremely 
I i mi  ted  compared  to  that 
accorded  the  Board  of  Re- 
gents under  the  new  Con- 
stitution. The  intention 
was  to  create  a  board  which 
would  be  more  effective 
than  its  predecessor,  ex- 
ercising greater  central 
control.  Another  goal  was 
to  protect  the  board  from 
the  pressures  of  partisan 
pol i tics . 

Management  Responsibility 

The  position  of  Commis- 
sioner of  Higher  Education 
carries  with  it  management 
responsibility  for  the  en- 

(continued  on  page  5) 


tire  University  System  and  the 
Community  Col  leges.  The  units 
enrol  I  over  25,000  students 
and  require  an  annual  aggregate 
budget  appropriation  of  over 
$60  mi  I  I  ion.  The  system  em- 
ploys over  24%   of  the  persons 
on  the  state  payrol I  and  man- 
ages over  61/6  of  the  state's 
bonded  indebtedness.   It  has 
a  physical  plant  capitaliza- 
tion of  over  $120  million  at 
historical  cost. 

Role  of  the  Commissioner 

Dr.  Lawrence  K.  Petti t,  the 
first  Commissioner  of  Higher 
Education  to  serve  in  the 
greatly  expanded  position,  has 
expressed  several  ideas  about 
the  scope  of  his  office.   He 
feels  strongly  that  the  commis- 
sioner should  be  an  academic 
leader  rather  than  a  bureau- 
cratic one.   His  first  identi- 
fication should  be  with  higher 
education  rather  than  with  a 
political  administration.   He 
should  be  the  caliber  of  in- 
dividual who  might  be  selected 
for  the  presidency  of  one  of 
the  state's  major  universities 
since,  in  his  words,  the  com- 
missioner is  "first  among 
equals"  in  dealing  with  the 
presidents  of  the  units.  At 
the  same  time,  the  commission- 
er must  have  political  experi- 
ence and  insight  in  order  to 
function  effectively.   He  must 
be  simultaneously  a  diplomat 
and  an  activist,  a  politician 
and  an  academician. 


The  commissioner  must  be 
"simultaneously  a  diplomat 
and  an  activist,  a  politician 
and  an  academician." 


The  Board  of  Regents  now 
has  much  greater  autonomy  and 


authority  than  In  previous 
years  when  Its  actions  were 
legislatively  determined.  The 
Commissioner  of  Higher  Educa- 
tion, as  the  agent  of  the  Board 
of  Regents  and  the  liaison  for 
the  unit  presidents,  has  broad 
authority  over  budget,  curri- 
culum and  policy  which  the 
predecessor  executive  secretary 
did  not  have. 


NEW  DIRECTION 
FOR  STUDENT  ACTIVISM 

There  seems  to  be  a  change 
in  direction  among  students 
today  in  the  area  of  political 
activism.   The  shift  is  from 
aggressively  demanding  protest 
movements  toward  more  tradi- 
tional methods  of  political 
influence.   One  of  the  recom- 
mendations made  as  a  result 
of  the  1971  White  House  Con- 
ference on  Youth  reads  "Stu- 
dent participation  and  full 
membership  is  needed  not  only 
on  top  level  policy  making 
and  governing  boards  but  also 
on  commissions,  councils  and 
working  committees  throughout 
the  educational  system."  The 
changing  attitude  reflected 
in  that  statement,  combined 
with  the  undeniable  potential 
created  through  the  enfran- 
chisement of  eighteen  to  twenty 
year  olds,  indicates  that 
young  people  are  being  active- 
ly encouraged  to  participate 
in  the  governmental  processes. 

And  they  are  participating. 
One  vivid  example  within  the 
State  of  Montana  is  the  crea- 
tion and  expansion  of  what 
has  come  to  be  known  as  the 
Montana  Student  Lobby.   MSL 
originated  in  1972,  mainly 
through  the  combined  efforts 
of  students  at  Montana  State 
University  and  the  University 


of  Montana,   The  other  units 
of  the  University  System  did 
not  choose  to  participate 
at  that  time.   One  of  the 
first  issues  the  students 
became  involved  with  was 
that  of  the  student  seat 
on  the  Board  of  Regents. 


Young  pnoplz.  ann  beting 
actively  znaouAagzd  to 
paAttctpate,  tn  tkz  gov- 
ernmental pn.oc<u>i><Li> . 


Mainly  through  student 
pressure,  membership  on 
the  Board  of  Regents  was 
granted  to  a  student  rep- 
resentative in  1971,   How- 
ever, the  position  was  ex 
officio  and  non-voting. 
This  was  not  satisfactory  in 
the  eyes  of  the  students  and 
others.   It  was  determined 
that  the  student  member 
should  be  a  member  with  full 
privileges  on  the  Board. 
This  change  would  require 
statutory  revision  of  Mon- 
tana law.   Since  the  legis- 
lature was  meeting  in  Jan- 
uary of  1973,  the  students, 
during  the  fall  quarter  of 
the  1972-73  academic  year, 
decided  to  support  a  full- 
time  lobbyist .   Represen- 
tatives from  the  two  major 
universities  joined  togeth- 
er  under  the  banner  of 
the  Montana  Associated 
Students  and  this  new 
amalgam  was  duly  registered 
with  the  Secretary  of  State's 
office.   Tom  Behan  was 
appointed  lobbyist  for  what 
has  since  come  to  be  referred 
to  as  the  Montana  Student 
Lobby. 


"Student  panXtctpatlon  and 
fax&L  memb&ukip  aj>  nzzdzd.,. 
tkn.oa.gh.oat  the  educational 
AyAtem." 


Montana  Student  Lobby... 

The  efforts  of  the  MSL  are 
directed  toward  issues  of  con- 
cern to  all  students  in  the 
Montana  University  System.   Dur- 
ing the  1973  Legislative  Ses- 
sion, legislation  was  introduced 
and  passed  to  appoint  a  student 
member  to  the  Board  of  Regents 
on  the  same  basis  as  other 
members.   Other  issues  addressed 
by  the  lobby  included  the  right 
of  privacy  of  student  records, 
the  right  of  privacy  of  dormi- 
tory rooms,  and  unified  support 
of  the  University  System  bud- 
get request.   During  the  1974 
session,  issues  included  the 
Equal  Rights  Amendment,  a 
tenant-landlord  code,  supple- 
mental funding  for  University 
System  libraries,  student  on- 
campus  traffic  fines,  and  other 
questions  of  concern  to 
students. 

Support  for  MSL  Growing 

Currently,  support  among 
other  units  for  the  MSL  is 
growing.   Eastern  Montana 
College  Student  Senate  re- 
cently voted  unanimously  to 
appropriate  funds  to  help 
maintain  MSL.   Other  units 
have  indicated  strong  interest 
in  the  lobby  and  it  is  likely 
that  all  will  be  using  the 
lobby  as  their  collective 
voice  on  joint  issues.   Plans 
are  being  made  on  several  cam- 
puses for  legislative  liaison 
committees  to  be  used  for  issue 
development  and  research. 

Candidates  Considered 

At  the  present  time,  candi- 
dates are  being  considered  to 
serve  as  the  professional  lob- 
byist.  It  is  anticipated  that 
the  organizational  effort  to 
ready  the  Montana  Student 
Lobby  for  the  1975  Legislative 
Session  will  be  completed 
sometime  in  late  November. 


CROWLEY  RESIGNS— SEARCH  BEGINS 

President  J.  R.  Crowley  of 
Northern  Montana  College  has 
announced  that  he  will  terminate 
his  twelve-year  presidency  at  the 
end  of  the  fiscal  year  on  June 
30,  1974. 

Dr.  Crowley  came  to  Northern 
as  an  Assistant  Professor  of 
Psychology  in  1959.   He  was 
away  from  the  college  during 
1961,  but  returned  as  an  Asso- 
ciate Professor  of  Psychology 
in  1962.   He  was  appointed  Act- 
ing President  of  Northern  in 
January,  1963.   After  receiving 
his  D.Ed,  degree  from  the  Uni- 
versity of  Montana,  he  was  then 
appointed  President  in  April, 
1963. 

Although  attempts  were  made  to 
dissuade  Crowley  from  resigning, 
he  stated  that  "my  decision  not 
to  continue  to  serve  in  my  pre- 
sent position  after  the  end  of 
this  fiscal  year  results  from 
the  conviction  that  now  is  the 
appropriate  time  to  provide  new 
leadership  for  the  college." 


"...now  is  the  appropriate  time 
to  provide  new  leadership  for 
the  college."   J.  R.  Crowley 


A  screening  committee  has 
been  created  by  the  Board  of 
Regents  to  begin  search  for 
a  successor.  T.  T.  Heberly 
of  Havre  has  been  appointed 


chairman  of  the  search  and 
screening  committee.  Other 
members  include  Keith  Claw- 
son,  representing  the  NMC 
administration,  Dr.  Harri- 
son Lane  and  Robert  Hock- 
ett  representing  NMC  faculty, 
Steve  Sherman  and  Gilbert 
Kinkade  representing  the 
Associated  Students  of  NMC, 
Newell  Anderson  represent- 
ing NMC  alumni  and  Helen 
Allen  from  NMC's  nonacademic 
staff.  Commissioner  Pettit 
and  Regent  Gary  Gallagher 
are  ex  officio  members  of 
the  committee. 


THE  ENROLLMENT  PICTURE 

Despite  predictions  of  lower 
enrollments,  and  despite  a 
national  trend  that  seems  to 
justify  those  predictions, 
the  Montana  University  System 
sustained  an  increase  in  both 
full  time  students  and  full 
time  equivalent  (FTE)  figures 
FTE  is  a  statistical  model 
in  which  class  loads  of  stu- 
dents are  averaged. 

Analysis:  Part  time  students 
increased  16%.   More  women 
are  attending  college  bring- 
ing the  ratio  up  to  42%  fe- 
male.  First  time  beginning 
freshmen  increased  a  dramatic 
18%  overall.   Graduate  stu- 
dents are  up  7%  over  last 
year.   Every  unit  in  the 
system  had  increases  in  one 
or  more  areas  of  enrollment . 

Summary  of  Enrollment: 

U  of  M  8566  MSU  8425 
Tech  842  WMC  769 
EMC     2935       NMC   981 

While  it  is  true  that  the 
birth  rate  nationally  is  de- 
clining, other  factors  must 
be  considered  in  determining 
future  enrollments  such  as 
the  number  of  high  school 
students  who  may  choose  to 
continue  their  education  and 
future  increases  in  students  \ 
who  are  women,  minorities  anc 
adults. 


SIGNIFICANT  LITIGATION: 
MONTANA  UNIVERSITY  SYSTEM 

Contemporary  legal  issues 
which  have  had  a  national  im- 
pact on  the  post-secondary 
educational  community  have  had 
a  similar  impact  at  the  state 
level  in  Montana.   In  1974, 
the  so-called  "hot"  legal  is- 
sues in  higher  education  were: 
tenure  for  faculty;  the  im- 
plementation of  the  new  Title 
IX  guidelines  relating  to 
sex  discrimination  in  higher 
education;  the  legal  ramifica- 
tions of  lowering  the  age  of 
majority  (e.g.,  residency  re- 
quirements, rules  relating  to 
mandatory  on-campus  living, 
and  the  right  of  student  ac- 
cess to  previously  confiden- 
tial files);  an  emerging  and 
more  clearly  defined  right  to 
procedural  and  substantive  due 
process  for  both  students  and 
faculty  members;  and  faculty 
co I  I ect  i  ve  ba rga  i  n  i  ng . 

Education  Officials 
Are  Defendants 

In  Montana,  the  Board  of 
Regents,  the  Commissioner  of 
Higher  Education,  the  institu- 
tional presidents,  and  the 
administrative  staffs  of  the 
respective  units  have  been 
involved  as  defendants  in 
lawsuits  which  have  raised  a 
number  of  the  above-mentioned 
issues.   In  the  past  year, 
two  separate  actions  were 
brought  by  faculty  members 
seeking  to  have  tenure  and 
promotional  rights  judicially 
determi  ned . 

In  the  tenure  case,  the 
Board  members  were  named  as 
individual  defendants  and  some 
$5  million  in  actual,  punitive 
and  exemplary  damages  was 
sought  .  The  suit  was  dis- 
missed prior  to  trial  by  the 
United  States  Federal  District 


Court  on  the  ground  that  the 
complaint  did  not  state  a  cause 
of  action  based  upon  a  I leged 
First  and  Fourteenth  Amend- 
ment violations,  and  upon  the 
additional  ground  that  no  sig- 
nificant property  interest  of 
the  plaintiff  was  affected 
when  he  was  issued  a  terminal 
contract  prior  to  his  seventh 
year  of  employment.  A  law- 
suit against  the  Board  in 
which  the  plaintiff  faculty 
member  seeks  a  promotion  from 
assistant  to  associate  pro- 
fessor and  certain  compensa- 
tory damages  is  still  pending. 


Current  legal  issues  in  high- 
er education  are:  tenure, 
affirmative  action  programs, 
sex  discrimination,  ramifica- 
tions of  lowered  voting  age, 
right  to  due  process  for  stu- 
dents and  faculty,  and  collec- 
tive bargaining. 


Other  Lawsuits— Pending 
and  Resolved 

In  a  lawsuit  which  is  pre- 
sently on  appeal  to  the  Mon- 
tana Supreme  Court,  a  Mon- 
tana State  University  student 
has  challenged  the  legal  vali- 
dity and  procedural  sufficien- 
cy of  MSU's  parking  regula- 
tions. The  parking  rules 
were  established  by  President 
Mcintosh  pursuant  to  Board 
of  Regents  policy  directive 
and  with  due  regard  for  an 
applicable  statute.   It  is 
contended  that  the  regulations 
as  applied  to  him  deprived  the 
appellant  of  procedural  due 
process,  and  that  several 
constitutional  safeguards 
have  been  contravened  by  the 
mere  promulgation  of  the  rules, 

In  the  past  year  there  have 
been  two  lawsuits  filed  by 
students  which  involved,  re- 


spectively, the  right  to 
residency  status  and  the 
right  to  be  admitted  to  a 
graduate  degree  program. 
In  the  first  instance,  the 
student  successfully  ob- 
tained a  writ  of  mandamus 
which  compelled  the  Regis- 
trar of  Montana  State  Uni- 
versity to  admit  him  as  a 
resident  student  for  the 
spring  quarter.   In  the 
second  case,  the  plaintiff 
student  was  unsuccessful 
in  his  effort  to  obtain 
a  court  order  mandating 
his  admission  to  the  U  of  M 
graduate  school  of  education, 

A  recently  filled  class 
action  in  federal  district 
court  brought  by  five  un- 
named "Jane  Doe"  female 
faculty  members  on  the  MSU 
instructional  staff,  raises 
several  very  contemporary 
legal  issues  that  confront 
college  and  university 
administrators  across  the 
nation.  The  complaint 
in  the  "Jane  Doe"  case  al- 
leges that  the  institution 
has  engaged  in  sex  discrimi- 
nation against  female  fac- 
ulty members  with  regard 
to  hiring,  pay,  and  promo- 
tional practices  and  the 
suit  seeks  injunctive  re- 
lief against  the  continua- 
tion of  the  allegedly  dis- 
criminatory practices,  a 
back  pay  award  based  on 
prior  salary  discrimina- 
tion allegedly  based  on 
sex,  and  a  mandatory  in- 
junction ordering  the 
institution  to  immediately 
prepare  an  affirmative 
action  program  to  be  filed 
with  the  Department  of 
Health,  Education  and 
Wei  fare. 


The  "Jane  Doe"  case  al- 
leges discrimination  against 
women  in  hiring,  pay  and 
promotional  practices. 


Enabling  legislation  which 
authorized  collective  bargain- 
ing on  the  part  of  col  lege  and 
university  faculty  members 
was  passed  in  the  1974  legis- 
lative session  and  became  ef- 
fective on  July  I.  On  Nov- 
ember I,  petitions  were  filed 
by  the  Montana  Education 
Association  on  behalf  of  the 
faculty  at  both  Northern  Mon- 
tana College  and  Western  Mon- 
tana College  seeking  to  have 
appropriate  bargaining  units 
determined  and  to  have  elec- 
tions held  for  the  purpose  of 
selecting  an  exclusive  repre- 
sentative for  each  unit. 


STAFF  ADDITION  IN 
OFFICE  OF  THE  COMMISSIONER 

The  appointment  oft  M&.  SheAAy 
Matteucci  uxu  recently  annou.nc.zd 
by  Lawrence  K.   Pettit,   Corrvnib- 
bioneA  ofa  HtgheA  Education. 

She  m£JL  Aenve  04  adynintbtAa- 
tive  aA6Aj>tan£  to  the  CoYrmu>- 
i>ionen.     In  addition  to  ad- 
yrU.nl6tn.ativ  e  duties,  the  wWL 
coordinate  health  cane  educa- 
tion and  ethnic  education 
pH.oje.cts  and  wWL  i>enve  ai> 
Editor  o&  the.  NEWSLETTER.     Ma. 
Matteucct,  a  native.  o&  Eozeman, 


Montana,  aj>  an  honors  graduate 
oh  Eastern  Workington  State 
College,  Cheney,  and  ha*  for- 
merly served  In  reiearch,  ad- 
mintbtAativ  e  and  countering 
capacttieA . 

She  join*  Wtlliom  J.   Lannan, 
John  H.  Noble,  and  Barry  L. 
Hjort  on  the  CommtbAioneA'A 
professional  Atafifi,     Bill 
Lannan  i>en.veA  ai>  Deputy  Commis- 
sioner Ion.  Planning  and  Re- 
6 conch.     Jack.  Noble  Is  deputy 
Commissioner  faon  Management 
and  Fiscal  Avoirs,  and  BaAAy 
Hjort  Jj>  stx^i  counsel. 


Office  of  Commissioner  of 

Higher  Education 
Montana  University  System 
1231    Eleventh  Avenue 
Helena,  Montana     59601 
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MEETING  DATES 

For  the  first  time,  an  in- 
formal meeting  between  Boards 
of  Regents  of  Montana  and  Idaho 
will  be  held  to  discuss  problems 
of  mutual  concern.   The  meet- 
ing will  be  held  in  Missoula 
on  November  22. 

The  regular  business  meeting 
of  the  Board  of  Regents  will 
be  held  December  9  in  Helena. 

Representatives  of  the  Office 
of  the  Commissioner  of  Higher 
Education  will  meet  with  leg- 
islative delegations  serving 


the  areas  where  units  of 
the  Montana  University  Sys- 
tem are  located,   The  pur- 
pose of  the  meetings  will 
be  to  familiarize  the 
legislators  with  problems 
and  concerns  relative  to 
the  institution  in  their 
area  and  to  the  University 
System  as  a  whole. 

The  schedule  for  meetings 
with   legislative  dele- 
gations follows: 

November  20  -  7:30  -  EMC 


December  4  -  noon 


NMC 


December  10  -  7:00  -  Tech  and 

Western 

December  12  -  time  not 
scheduled  yet  -  MSU 

December  16  -  7:30  -  U  of  M 
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